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RELIANCe Communications

Anil Dhirubhai Ambani Group

SAM GHOSH, CEO, Reliance Capital

Rehance Capital will
become a holding firm’

Sam Ghosh, who recently moved from Bajaj
Allianz to Reliance Capital as the chief ex-
ecutive, is in the midst of restructuring and ex-
panding the Anil Dhirubhai Ambani group com-
pany. He spoke to Niladri Bhattacharya & Sid-
hartha on his gameplan at a time when the mar-
ket conditions are not so favourable. Excerpts
from the interview:

What's the rationale for setting up
separate companies for consumer finance
and home loans?
IfyouareregulatedbyNanonalHOusmgBamL
then you get special sanctions, essentially refi-
nance, and you also come under the Sarfesi Act
(which allows companiestotake possessionof as-
setswhere borrowershave defaulted). Asan NBFC,
wedonotgetthat. Pluswe cango forexternal com-
mercial borrowings. If we want to focus more on
housingfinance, we candoitbetterthroughasep-
arate company. Wewill pushall ourbusinesses out
of Reliance Capital and make it a holding compa-
nywith seven-eightsubsidiaries. Forexample, we
are making Reliance Moneya subsidiary from Sep-
tember. -

When will you be ready with your PE fund?
The company has alreadybeen incorporated
and we are in the process of raising money. The
plan is to raise $1billion and that will be the equi-
ty. We hope tolaunch it inthe third quarter. There
are many private equity playersinthe market but
youneedsome Indian playerstoo.

How do you see your asset reconstruction
company shaping up?

We have got three-fouraccountsin our books.
Now, we are in the process of getting a CEO and
thenwe canexpand. Ourfocusis on large-tickets
accounts as there is no point in dabbling in small
loansand restructuringthem. The old assets have
beencleaned out. The assetswill come onthe books
from nowtill the nextsix orseven months, We will
targetareturn oninvestment of 24-25 per cent,

Are you planning to rope in partners for
individual businesses?

Thatisa possibility, definitely. Asandwhenwe
getasuitable partner, we will go forward with it.

You are bolstering your consumer finance
business at a time when a lot of others are
going slow.

Overall, it is not a good time to be in a market
where interest rates are going up. But if you look
at our portfolio, we are very conservative on un-
securedloamTheummnumtlcketswemtIusseg-
ment is over Rs 2 lakh. So, we are not in the sub-
prime segment. The average size ofthe unsecured
loansis Rs 4 lakh. On a monthly basis, only 9 per

cent of our lending book is unsecured loans. The
lending ismore onthe home finance side. Overall,
itwill be around 33 per cent of the portfolio but
monthly disbursementsare higher. Our NPAs are
negligible also because we are a new entrant. We
arevery cautious and our growth rate now is half
of what it was. Last year, we were growing (our
loan book) at Rs 700 crore a month, this year we
are growing at Rs 350 crore. We need to be cau-
tious for the next six to 12 months. It's a high risk
businesstobein.

Is there a listing roadmap for the
subsidiaries?

No, because Reliance Capital is a listed com-
pany andall the subsidiaries are almost 100 per
cent owned by it. So, why would you want to list
eachcumpany"Currentlythettnnlung:snotmere
but that thinking may change.

So, is there a plan to convert into a bank if
RBI allows you to do so?

At this point of time we have not considered it
becauseevenifyouwanttogo downthatrouteyou
will only get a 5 or 10 per cent share, which does
not make sense forus. If you look at all our busi-
nesses, we actually control and manage them. If
the regulations change, we will think about it,

Why has the growth of your general
insurance company sl down?
Wehaveslowed down deliberately becausethe
market conditions are very tough. At this point,
thereis no pointingoing formarketshare. It'sbet-
ter to focus on keeping your profitability intact
rather than just grow the topline and lose money.



